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	OUR PLAN
Statement of Purpose: 

Swimming Northland is committed to supporting swimming clubs within the Northland region, from our beginner swimmers through to our elite athletes. Swimming Northland exists so that swimmers of all ages are provided with the support and structure to enable them to swim and compete at all levels in a safe and enjoyable environment.


	

	STRATEGIC OUTCOMES

	Leadership
	Relationships
	Events
	Finance
	Athlete

Development

	Well governed and sustainable board
	Open & effective relationships are in place with key stakeholders
	Ensure the provision of quality events
	Swimming Northland strives to remain financially self-sufficient 
	Assist Northland High Performance swimmers on their pathway to podium

	Strategic Initiatives
	Strategic Initiatives
	Strategic Initiatives
	Strategic Initiatives
	Strategic Initiatives

	1. The systems & processes in place to govern effectively 

2. The systems & processes in place to be sustainable.

	Continue to maintain relationships with: 

1. Clubs 

2. Swimming NZ
3. Sponsors


	1. Encourage swimmers from other regions to attend Northland events

2. Annual Survey around member satisfaction
	1. Investigate new and existing revenue gathering activities


	1. Provide education workshops
2. Acknowledge exceptional high performances


	LEADERSHIP

	Well governed and sustainable board.

	Performance Measures

	A governance Board that is operating effectively and efficiently.


	Strategic Initiatives
	Actions
	Completed By When
	Who Is Responsible

	1. The systems & processes in place to govern effectively

2. The systems & processes in place to be sustainable

	1. Revise the systems to fulfill the obligations of the constitution.
1. Develop a succession plan for board members and board chairs

	By the end of each season
30 June 2019
	Swimming Northland Board
Swimming Northland Board 




	RELATIONSHIPS

	Open & effective relationships are in place with key stakeholders

	Performance Measure

	 70% of clubs are satisfied or very satisfied with their relationship


	Strategic Initiatives
	Actions
	Completed By When
	Who Is Responsible

	1. Maintain relationships with clubs 

2. Develop and maintain relationships with Swimming NZ

3. Develop and maintain relationships with sponsors

	1. Continue to use email and Facebook to communicate with clubs
2. Ensure all clubs realise we are available to support through difficult situations

3. Annual forum
1. Attend Swimming NZ AGM annually
2. Swimming Northland  to align with key Swimming NZ initiatives 
3. Invite SNZ representative to Board meeting
1. Acknowledge and thank sponsors and grant funders

2. Aim to obtain a sponsor for 3 main Northland events

	Ongoing
On-going 

SN Age Group Event
As per Swimming NZ AGM date

On-going/as they arise

Annually
Ongoing
30 April 2019 (SN Board member to visit) and 30 August 2019

	Swimming Northland Board
Swimming Northland Board
Swimming Northland Board member
Swimming Northland Board
Swimming Northland Board and Events Committee
Swimming Northland Secretary
Swimming Northland Board Secretary
Swimming Northland Board  Member


	EVENTS

	Ensure the provision of quality events

	Performance Measure

	75% of clubs are satisfied with the quality of regional events

75%  of clubs are satisfied with the support for club events


	Strategic Initiatives
	Actions
	Completed By When
	Who Is Responsible

	1. Encourage swimmers from other regions to attend Northland events
2. Annual Survey around member satisfaction

3. Monitor/measure satisfaction at events
	1. Up to date/upgraded pool timing equipment in use
2. Include questions around our events
3. 5 point survey distributed

	June 2020
Annually
After each Northland event
	Swimming Northland Board
Swimming Northland Board
Swimming Northland Board


	FINANCE

	Swimming Northland strives to remain financially self-sufficient

	Performance Measure

	0% of revenue is sourced from outside funding


	Strategic Initiatives
	Actions
	Completed By When
	Who Is Responsible

	1. Investigate new and existing revenue gathering activities


	1. Develop funding/sponsorship committee
2. Review and investigate Swimming Northland’s regional calendar of events for financial viability


	 April 2019
By 30 April 2019, 2020
	Swimming Northland Board
Events Committee


	ATHLETE DEVELOPMENT

	Assist Northland High Performance swimmers on their pathway to podium

	Performance Measure

	Northland swimmers represented at international level.

	Strategic Initiatives
	Actions
	Completed By When
	Who Is Responsible

	1. Provide education workshops
2. Acknowledge exceptional high performances

	1. Nutrition
2. Dryland training
1. Letter of acknowledgement sent for 

a. NZ records broken

b. International selection

2. Acknowledgement at

a. Prizegiving

b. SNAGS
	Annually
Ongoing
Annual
 
	Clubs
Board

Swimming Northland Secretary
Awards committee

Meet director SNAGS


